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Tuesday, October 11th, 2011  
6:00 p.m. 

 
Town Hall Meeting Room 

 
Agenda 

 
 

I. Call to Order (6.00pm) 
 

II. Minutes  
 
III. Interested Citizen’s Commentary (6.05pm) 
 
IV. Reports (6.15pm) 
 

- Students 
- Superintendent 
- School Committee  

 
V. Review and take action on proposed trips – TBD (6.45pm) 

 
VI.        Presentation  (7.05pm) 

 
VII. Harvard Energy and Advisory Committee – update on energy efficiency 

projects and analysis of energy consumption/utilization data. (7.05pm) 
 

VIII. FY12 Budget – Update (7.50pm) 
 
IX. FY13 Budget and Financial Planning Overview (by budget subcommittee) 

(8.05pm) 
 

X. Future Agenda Items (8.40pm) 
 
XI. Commentary (8.50pm) 
 
XII. Adjournment (9.00pm) 
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